
 
The fourth meeting of the Alta Loma School District Citizens’ Bond Oversight Committee was held on 
Thursday, February 15, 2108 at 6:30 pm  in the Board Room of the District Support Center, 9390 Base Line 
Road,  
Alta Loma, California. 
 
I. Call to Order and Roll Call 

Committee Chair, Fred Clay, called the meeting to order. Members present were: E. Braunwalder;  
C. Cerecerez; F. Clay; B. Cooper; J. Melcher; J. Mitchell; S. Morrow; M. Norton, M. Orlowski.  
Members absent: B. Anderson, J. Hasso; B. McCliman.  
 
Others present: Superintendent J. Moore; Associate Superintendent, of Administrative Services  
S. Thomas; Tarana Alam Managing Director, KeyAnalytics; Board Member S. Oerly.  

 
II. Flag Salute 

Mr. Clay led the flag salute. 
 
III. Approval of Agenda 

Moved by Mr. Mitchell, seconded by Mr. Norton, and carried unanimously to accept the agenda of the 
meeting, as presented. 
 

IV. Approval of Minutes (November 9, 2017) 
Moved by Mr. Melcher, seconded by Mrs.Cerecerez, and carried unanimously to approve the minutes 
of the November 9, 2017 meeting, as presented.  

 
V. Reports 

Financial Report Tarana Alam, of Key Analytics - California Financial Services, provided an in depth 
overview of bond projects, including detailed descriptions, photos, current status, vendors working on 
the projects and expenditures to date.  

● District-Wide Network Infrastructure Upgrade - Completed at all schools 
● Phone System Upgrade - Projected start date March 2018 
● (SALTO) Keyless Locking System  - In progress; installation will begin at DSC first 
● Deer Canyon Classroom Addition - Projected start date September  2018; drawings completed 

and submitted to DSA. Portables will be moved when school lets out for summer. 
 
Project Updates A Project Update document from the Architects that was presented to the Board on 
February 7 was shared with the group. Due to the scope of the projects, there are two teams, each with 
an Architect and Construction Management firm, one team for east side schools and another for west 
side schools. Both teams meet together on a monthly basis and bring out the best in each other, which 
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has resulted in a positive union so far. The different modernization scope of work and types of projects 
included at each school, based on the Facilities Master Plan list were reviewed. Although each school 
requires a unique scope of work, the outcome is parity at all schools.  
 
Independent Performance Audit 
The Independent Performance Audit (dated December 7, 2017) that is required by law to ensure State 
compliance (performed by Jeanette L. Garcia & Associates) was shared with the Committee. The 
findings from the audit revealed that the District is in compliance with all requirements for the year 
ending on June 30, 2017, and bond monies have only been used on projects which were voter 
approved and not for any other purpose. Moved by Mrs. Cerecerez, seconded by Mr. Braunwalder to 
accept the Independent Performance Audit report, as presented. Mr. Clay will present the Independent 
Performance Audit to the Board of Trustees at their February 21 meeting to recommend the Board 
accept the Audit findings. 
 
Committee Site Visit 
The next meeting of the Citizens’ Bond Oversight Committee will be held Thursday, May 17 at 6:30 pm 
at Deer Canyon Elementary School to provide members the opportunity to experience the Raptor 
Visitor Monitoring System first hand, see where the construction will take place during modernization, 
where the portables will be put in the interim and the infrastructure of the network upgrade. 
 

VI. Public Comment 
None.  

 
VII. Committee Member Comments 

Mr. Clay made the following recommendations to the committee: attend meetings regularly; attend the 
Board of Trustees meetings to see what else is going on in the District; look over the reports and 
materials prior to each meeting; and be willing to seize each opportunity to ask good questions. He 
requested from District Administration that future Performance Audits be sent to the committee as early 
as possible so there is ample time to review.  

 
VIII. Determine Date and Location for Next Meeting 

The date for the next meeting of the Citizens Bond Oversight Committee is scheduled on Thursday, 
May 17, 2018 at Deer Canyon School, 10225 Hamilton Street, Alta Loma. 
 

IX. Discussion/Future Agenda Items  
The group discussed how the Facilities Master Plan was developed. The architects walked each 
campus with staff to get as much input as possible prior to moving forward to create the document. The 
final plan was a collaboration of all the parties involved, and is a living, breathing document expected to 
change over time as need warrants. 
 
They continued with discussion on the implementation of the Raptor Visitor Management System. 
 
Future agenda items included year-to-year construction contracts, and whether to present the purchase 
order information on the Financial Report  as running warrants or quarterly totals. 
 

X. Adjournment  
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Moved by Mr. Melcher,seconded by Mrs. Cerecerez,  and carried unanimously to adjourn the meeting 
at 7:40 pm.  
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